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A Message From Our CEO

Dear Friend and Partner in the Gospel,

As we reflect on this past year, | am deeply thankful for you—our faithful
partners across the United States—who have stood with Harvesters Ministries
in advancing the Gospel to the ends of the earth. Because of your generosity,
thousands of lives have been changed. New churches have been planted,
pastors have been trained, and entire communities have heard the Good News
for the very first time. Your giving has helped bring light to places long
unreached and hope to hearts that had never before heard the name of Jesus.

Every prayer, every gift, every act of partnership has eternal impact. Together,
we are fulfilling the Great Commission—making disciples, equipping leaders,
and seeing the global Church grow in strength and unity. As you review this
annual report, please know that your investment is bearing lasting fruit. From
Africa to Asia and beyond, people are worshiping Jesus today because of your
obedience and faithfulness.

Thank you for being part of this mission. May God bless you richly in the
coming year, and may His joy fill your heart as you see what great things He
has done.

With heartfelt gratitude,

Francois Rauch
CEO, Harvesters Ministries
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The HUB church multiplication method : s
Harvesters

Local church-based network: A HUB is
a regional church led by a trusted .
indigenous pastor that anchors training WAY
and multiplication in each locality.

Training distribution point: The HUB
receives and distributes the curriculum
and tools (often via SD cards and printed
materials) to Student Pastors in

surrounding areas. h é
Ongoing coaching & accountability: S®\ f /aZ

HUB leaders mentor Student Pastors,

: . . Hub

monitor progress, and provide practical %e«__ ChLLflrch S
support as students train while actively

planting churches, becoming a g’/ / \\\A
multiplication engine. % o* ‘G q<
Contextual, scalable, and resilient: Our “IN\ /A

model adapts to local regions and scales
through relationships rather than
buildings or centralized infrastructure.

1.Evangelism - Training Student Pastors
in Biblical evangelism.

2.Church Planting - Equipping Student
Pastors to plant one healthy, self-
replicating church each year of training.

3.Discipleship - Intentional discipleship

Repeat @ » @ Evangelize of new believers that helps them
9 mature in the Faith, and actively
a disciple others.
Train @ @ Plant 4.ldentify a Leader - Identify and train
> 4 emerging indigenous leaders from
& oo w within the local church to lead the next
o church plant and disciple others.
Choose @ ‘ @ Disciple

5.Train the Leader - Provide free,
accessible pastoral training through a
comprehensive four-year curriculum.

6.Replication - Equip pastors to plant
self-replicating churches that multiply
through evangelism, discipleship, and
ongoing leadership development.



Our Partners

We partner with like-minded organizations who share our
vision to help fulfill the Great Commission. We have
ongoing, joint global efforts with One Hope, Faith Comes
by Hearing, BEE World, Biblica, The Finishing Fund, and
others. Currently we are the top recipient and global
distributor of Bibles from Biblica. This exciting collaboration
Is named the “First Church, First Bible” project.

Faith Comes
By Hearing
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153,000 +

Churches Planted

118+

Countries

27

Years of
‘Opening the Way"




WE HAVE PLANTED
CHURCHES
NATIONS
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Financial Reports

SOURCE OF FUNDS ‘ FY 2024/2025
GIFTS IN KIND | $1,965,714 $414,880
CASH DONATIONS $9,202,891 $6,912,178
i USE OF FUNDS ‘ FY 2024/2025 m
| PROGRAM SERVICES $5,869,489 $4,076,436
ADMINISTRATIVE . $1,702,104 $1,253,668
FUNDRAISING $869,674 $885,692

BUDGET ALLOCATION FUNDING SOURCES

Fundraising
N.4%

Administrative
19.6% Donor

441%

Foundation
55.4%

Program Services
69%

Church




Mission Impact: Nigerian
Pastors Empowered

“I've been involved in church
planting, but | used to think it was
Just starting a church and moving
on. Harvesters training has shown
me the main thing is the main thing:
making disciples who make
disciples. That's the kind of church
God desires—and, God helping me,
the church I'm resolved to build.”
-Pastor Miikue
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Mission Impact: Mongolian
Pastors: “Life Changing”

“In the past, we tried many different
methods and materials, but we are so
grateful to God that He is now providing
systematic materials at the right time
through Harvesters. | plan to start
implementing this model immediately...
while we are fresh and full of fire"
-Pastor Ulzii
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Mission Impact: Equipping
Pastors in Ghana

Pastor Edmond, who travelled 80 km
(50 miles) to Accra, testified that the
material is “an answer to a heart cry...
Like a mustard seed given to our hands.”

Reverend Moses, a veteran pastor of 36
years who has already planted seven
churches, described Harvesters'
methodology as “an eye-openet,”
especially around discipleship. He's
already recruiting young pastors to
embrace this vision.




Mission Impact:
Transformation in Guatemala

“Harvesters taught me in the training
how to evangelize, how to disciple, how
to plant churches, how to multiply, and
how to care for the planted churches.
As a pastor, | prayed to God and began
to practice what they taught us,
guided by the Holy Spirit. Today | am
seeing churches planted, people
recognizing Jesus as the Savior of their
lives, people being baptized in water,
and physical and spiritual healings in
the name of Jesus.”

Pastor Julian Lopez currently has three
churches planted and will soon have a
fourth church.




Mission Impact:
Tools for Spain

"This has been a time of great blessing
and encouragement for our church.
The ministry of Harvesters has
provided us with a valuable tool that
fits perfectly within our vision for
church planting and missions. We
really needed this training, and we are
very grateful for it. Our brothers and
sisters have been challenged, and the
feedback from the leadership has
been very positive. We are grateful to
God for this time.”

-Pastor Francis Guerra




Donor Test'rh

“We are proud to partner with
Harvesters. They are advancing The
Kingdom and making disciples by the
thousands. Their proven strategy is
changing the world!”

-Seth & Carla




“We support Harvesters because of their high
Impact and faithfulness to make disciples. They
have a long history of obedience to the biblical
model of muiltiplication and sustainable church
planting in hard to reach unreached people
groups.

With a commitment to raise up and disciple local
pastors, they have a global impact in over a
hundred countries.

Harvesters takes the great commission seriously
stewarding their resources and partnerships well.
God is building his church and He is using
Harvesters as a vessel.”

-Phil and Donna Gosh
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~ - 2026 Vision

In 2026, Harvesters Ministries will advance with focused urgency—
strengthening momentum across 105 countries while concentrating
on 12 strategic Hot Zones where urgency, opportunity, and need
converge. Each Hot Zone represents the potential to see up to
75,000 churches planted over the next 5-8 years, and this year we are
Implementing indigenous leadership teams in each nation to
oversee and steward this exponential growth.

Be encouraged: your continued, faithful partnership is helping bring
national Gospel transformation on a global scale.




The Importance of Training Pastors
by Founder, Steven Loots

Multiplication movements that do not prioritize formal
training for pastors often see high attrition rates due to
the lack of theological and leadership foundations.
Without adequate training, leaders may lack the
doctrinal understanding and pastoral skills needed to
guide their congregations effectively. This can lead to
theological errors, conflict, and eventual burnout, as
leaders feel unprepared to address the complex
challenges that arise in ministry. They and their
churches are vulnerable to cults and false teaching.

In addition to theological gaps, untrained pastors often experience emotional
and psychological burnout. Ministry can be demanding, and without the
necessary tools for handling stress, conflict, and emotional pressures, many
pastors in rapid multiplication movements quickly become overwhelmed.
Moreover, the absence of ongoing support structures such as mentorship and
accountability leaves these pastors isolated, increasing the likelihood of
attrition when they face difficulties in their ministry context

Harvesters has committed to training a pastor for every church it plants. Using
a four-year curriculum that equips local indigenous leaders while they serve in
their local churches allows for rapid multiplication of churches in areas with
limited resources, making it possible to reach more unreached people with
the gospel while ensuring that local pastors are well-prepared to lead and
disciple their communities.

Exerpt from “Disrupting Missions and Church Planting”




Thank you

for investing in the
Lord’'s work with us
this year. By His grace,
your support has
multiplied our reach
INnto hard places,
Opening the Way
for the world to
know Jesus.
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